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I truly believe that we live in
the best community in the
country. We have a temperate
climate, low cost of living, rich
cultural heritage and diverse
and beautiful surroundings.

But it is the caring, compas-
sionate peo-
ple who
make this a
genuinely
great place
to call home.
While I have
always
known the
residents of
Benton and
Franklin
counties are
very gener-

ous, my two years as a mem-
ber of the United Way board of
directors has given me a much
greater appreciation for the
charitable essence of our com-
munity.

In the past 12 months, how-
ever, I have had the opportu-
nity to experience a new level
of energy and responsiveness
in the way our community pro-
vides for those in need. 

Last January, I joined more
than 200 leaders from all sec-
tors of our community in the
challenging work of develop-
ing a regionwide health and
human services plan that
would provide a well thought
out, coordinated approach to
addressing our area’s most
serious issues.

With United Way serving as
the facilitator, these commu-
nity leaders provided incredi-
ble insight and wisdom
throughout the yearlong
process of creating the first
cut of the plan. This is a
tremendous accomplishment
and one in which our commu-
nity should take great pride. 

Called simply Community
Solutions, the effort marks the
first time in Benton and
Franklin counties’ history that

such a comprehensive plan-
ning process has occurred. 

The plan identifies solutions
to critical needs that will lead
to lasting improvement in
community conditions and
ultimately people’s lives. It is a
road map for some powerful
and necessary changes in our
community.

A recent Community
Needs Assessment con-
ducted by Washington State
University Tri-Cities found
that our community has
many good services, but our
coordination and communi-
cation must improve if we are

going to effectively meet the
needs of our residents.

In other words, we need to
get smarter and more strate-
gic about how we provide help
to people in our community.
The regionwide plan is
designed to do just that. 

The key to understanding
the structure of the plan is
that all parts are of equal
importance and all must be
successfully implemented to
achieve results. 

At the top of our road map
is the “vision” that we ulti-
mately want to accomplish for
people in Benton and Franklin

counties. Corresponding value
statements for kids, families
and the community further
describe what community
leaders envision for residents
in our area.

The mid-section of the plan
is made up of “Outcome Areas
and Statements.” These are
the long-term goals that we
must accomplish if we are to
ultimately achieve our vision
for our community.

Four major outcome areas
were identified during the in-
depth planning process: self-
sufficiency, education, health
and safety. Each major out-

come has a descriptive state-
ment along with three more
detailed outcomes.

The development of this
portion of the plan was accom-
plished using two primary
sources of information: the col-
lective knowledge and experi-
ence of the 200 community
leaders involved in the process
and data gathered through a
Community Asset Assessment
that identified and quantified
our area’s strengths and
resources that could be used
as the foundation for creating
solutions to critical problems.

Additional work will be

done in early 2008 to deter-
mine baselines and realistic
targets for identified popula-
tion groups within each of
these outcomes.

Next on the plan are the
“Community Processes” that
describe the infrastructure we
need to have in place in order
to achieve our long-term out-
comes and ultimately our
vision.

At the bottom of the plan,
but of equal importance, are
“Community Behaviors and
Actions.” These characterize
the ways we must interact in
order to promote systems
change and support the vitally
important community
processes.

The Community Solutions
Plan is a dynamic document
that will accommodate
refinement as new informa-
tion becomes available. Suc-
cessful implementation of the
plan requires many individu-
als and organizations work-
ing in tandem including
health and human service
agencies, schools, law
enforcement, health care,
local government and the
faith community. 

If any community can carry
this plan to fruition, ours can.
However, to do so we must
invest the same energy, share
the same commitment and
collaborate with as much
enthusiasm as we did in creat-
ing the plan.

I am confident that if we do,
we will improve the quality of
life in our community in a way
that none of us ever could have
imagined. 

◗ John Inman is the senior sales
manager for McCurley Integrity
Dealerships. He is chairman of
the “Kids Matter” Community
Solutions Team and member of
the board of directors for United
Way of Benton and Franklin
Counties.
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Community Solutions effort has eye on future

ATLANTA — Presidential cam-
paigns do more than elect presi-
dents. Every four years, campaigns
redefine what it means to be a
Republican or Democrat, and once
in a while they even redefine what it
means to be an American.

In most years, that redefinition is
pretty minor, a mere tinkering with
party formulas. Not this year. This
year, you get the sense that seismic
shifts may be under way.

On the Republican side, Ed
Rollins, a former Reagan campaign
aide now serving as campaign chair-
man for Mike Huckabee, has been
warning about the fragility of the
GOP brand since well before the
Iowa caucuses.

“The breakup of what was the
Reagan coalition — social conserva-
tives, defense conservatives, antitax
conservatives — it doesn’t mean a
whole lot to people anymore,”
Rollins said last month.

And last week, Rollins’ candidate
went out and proved him right.

Even more telling than Huck-
abee’s victory was the panic it cre-
ated within the GOP. In the party’s
back-channel communications sys-

tem, on talk radio
and the right-wing
blogs, the various
pieces of the Repub-
lican coalition now
are attacking each
other with a venom
they usually reserve
for people named
Clinton.

Rush Limbaugh,
for example,
attacked Huckabee
for his record of tax
increases as gover-
nor of Arkansas.

Huckabee, he conceded, “is a
mighty fine man and is a great
Christian, is not a conservative, he’s
just not.” Longtime GOP activist
Richard Viguerie went further, call-
ing Huckabee “a Christian social-
ist,” and from a Republican per-

spective that isn’t far from true.
For their part, religious conserva-

tives complain that the rest of the
GOP field — Mitt Romney, John
McCain and Rudy Giuliani in partic-
ular — are at best cross-dressing as
family-value social conservatives.
That too is accurate. And given the
spending record of the recent GOP
Congress under a GOP president, no
Republican outside of Ron Paul can
masquerade as a small-government
conservative.

The problem has been epitomized
in Romney. Watching him campaign,
he reminds me of that hiker a few
years ago who, trapped in a rock
slide, had to slice off his own arm
with a pocket knife to get free. In a
desperate effort to get free of his
past, Romney has left bits and
pieces of himself all over the cam-
paign trail, to the point that he now
comes across as his own Franken-
stein’s monster, patched together
with other people’s body parts.

Of course, every party goes

through an identity crisis from time
to time. But there’s something about
the nature of the GOP that makes it
particularly vulnerable. For a long
time, the key to its success has been
its rigidity and ideological discipline.
The Republicans knew who they
were, and any party member who
deviated from that self-definition
was punished.

But what happens when a party
founded on conformity no longer can
agree on what it should conform to?
There’s chaos in the party ranks,
and the GOP is simply not set up to
handle chaos well.

For Democrats, on the other
hand, chaos is their natural environ-
ment. They’ve lacked a sense of
mission for a long time, content to
be the party that wasn’t Republi-
can. And since Republicans defined
themselves so narrowly, Democrats
had a lot of room to roam to pick up
votes and an occasional election or
two.

However, roaming without a sense

of direction never gets you any-
where. That’s been the Democrats’
problem. Their only agenda — their
reason for existence — has been to
defend the gains of the 75-year-old
New Deal against GOP attack. And
that’s not enough anymore.

For too long, Republicans and
Democrats have been fighting over
the New Deal and its legacy like two
old men in a nursing home, feuding
over a girlfriend they shared back in
the day.

Meanwhile, the world has
changed. The economy is shifting,
new competitors and technologies
are emerging, and the old political
feuds have lost relevance. And the
Democrats, perhaps through the
person of Barack Obama, are proba-
bly closer than the Republicans to
reinventing themselves to meet that
new reality.

◗ Jay Bookman is the deputy editorial
page editor of The Atlanta Journal-Con-
stitution. E-mail: jbookman@ajc.com

It’s time to DIET. Everywhere you
look you are being bombarded with
that message. Madison Avenue’s
annual January assignment is to tell
you: You’re a fat slob. Why the heck
did you eat so much junk? Have you
no self-control? Now, get thee to a
gym! Get thee to a weight loss cen-
ter! Open your pocketbooks once

again.
We follow like

pudgy sheep. For
the next six weeks,
there will be no
parking spaces at
the gym.

Dieting is an
American obses-
sion. Women —
especially women
— believe their self-
worth is measured
in pounds. The
scale is the decider.

What it says determines how we will
be judged by the world. It’s not fair,
but there’s a lot of truth there.

Don’t we all fall into the trap of
making snap judgments based on
someone’s weight? Why is it that
when I see someone significantly
overweight my brain instantly con-
demns them? “How did you let your-
self get like that?” is what I auto-
matically think. Yet, I know how
difficult it is to lose weight or keep
it off. I know it’s an exhausting bat-
tle of wills, where there is no real

victory, just relentless effort.
I also know that the body fights

to be a certain weight. Nutritionists
will tell you that the formula is sim-
ple: Calories in, calories out. It’s
not. We all know some people who
seem to be naturally thin. We grow
to be a certain height primarily
because of our genes; why is it so
hard to fathom that we are all
essentially predetermined to be a
certain size?

The layperson who has collected
the most clear-eyed (and possibly
the most depressing) scientific
information on dieting is Gina
Kolata, a medical reporter at The

New York Times who has written
the book Rethinking Thin: The New
Science of Weight Loss — and the
Myths and Realities of Dieting.

Kolata has found that weight is
largely a function of DNA. You want
to know what to expect of your body
mass index throughout adulthood?
Look at your parents.

Kolata cites a study by Dr. Albert
Stunkard of the University of Penn-
sylvania, who used the meticulous
medical records of Danish adoptions
between 1927 and 1947 to evaluate
whether it was nature or nurture
that dictated weight.

Stunkard looked at 540 adults

who averaged 40 years of age and
had been adopted at very young
ages — most at infancy. What he
found was that the adoptees were as
fat as their biological parents and
the adoptive parents’ weight had no
bearing on the matter.

In another study, this one pub-
lished in 1990, Stunkard looked at
identical twins, some reared apart
and some together. He found that,
regardless of how, where or by
whom they were reared, the twins
had nearly identical body mass
indexes.

So it didn’t matter if the parents
served their children low-fat, vege-
tarian foods or made pilgrimages to
the land of pulled pork, the kids
grew up to be as large as their biol-
ogy determined.

Why does this happen? How do
our bodies sabotage our weight-loss
efforts? It’s called metabolism and
it’s our own personal diet-killer.

In a series of studies by Dr. Jules
Hirsch at Rockefeller University and
Dr. Rudolph Leibel, they found that
obese research subjects could be
put on intensive diets to lose 100
pounds — sort of like America’s
Biggest Lab Rat — but they quickly
would gain it back. It was almost
inevitable.

According to Kolata, a couple of
things were happening to these peo-
ple even after the diet was over.
First, the subjects suffered from a

psychiatric condition known as
semi-starvation neurosis. They
obsessed about and dreamed of
food, like someone being starved.
Then their metabolism started
burning calories at a slower pace —
as much as 24 percent fewer calo-
ries than normal.

What’s amazing is the opposite
happens to people who are naturally
thin who are forced to gain large
amounts of weight. A study of peo-
ple who were fed 10,000 calories a
day and who increased their weight
by 20 percent to 25 percent showed
that their metabolism increased
50 percent. Soon after the experi-
ment ended, they easily shed the
excess weight.

Not to be a complete downer for
those trying to lose that holiday heft,
the body apparently will allow for
small weight losses. But in general
our bodies automatically try to
maintain our weight within a 10- to
20-pound range, with our metabo-
lism slowing by up to half its normal
speed if it feels the onslaught of a
calorie shortage.

With this understanding, we need
to cut everyone a bit more slack in
the weight department. 

Being fat is not a reflection of
character as much as a “gift” from
one’s ancestors. That said, Happy
Dieting.

◗ E-mail: blumner@sptimes.com

Genes often prove a formidable opponent for dieters
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Republicans are in the midst of a major identity crisis
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