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Community Solutions effort has eye on future

I truly believe that we live in
the best community in the
country. We have a temperate
climate, low cost of living, rich
cultural heritage and diverse
and beautiful surroundings.

But it is the caring, compas-
sionate peo-
ple who
make this a
genuinely
great place
to call home.
While I have
always
known the
residents of
Benton and
Franklin
counties are
very gener-
ous, my two years as a mem-
ber of the United Way board of
directors has given me a much
greater appreciation for the
charitable essence of our com-
munity.

In the past 12 months, how-
ever, I have had the opportu-
nity to experience a new level
of energy and responsiveness
in the way our community pro-
vides for those in need.

Last January, I joined more
than 200 leaders from all sec-
tors of our community in the
challenging work of develop-
ing a regionwide health and
human services plan that
would provide a well thought
out, coordinated approach to
addressing our area’s most
serious issues.

With United Way serving as
the facilitator, these commu-
nity leaders provided incredi-
ble insight and wisdom
throughout the yearlong
process of creating the first
cut of the plan. This is a
tremendous accomplishment
and one in which our commu-
nity should take great pride.

Called simply Community
Solutions, the effort marks the
first time in Benton and
Franklin counties’ history that
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Community Solutions Plan (pecember 2007)

i:n:un'lrrlunit_t.|r Solutions Vision: Improve people’s lives by creating lasting change in community conditions

: We value 8 community where all infants, children, and teens are nurtured physically and mentally and are provided with
oppurh.lnrhaa to succeed in schoul dewvelop functional life skills, are safe from harm, and reach their maximum potential.
: We value a community where all individuals and families have cpportunities for education and life-long learning, remain
aaﬁ-aufﬁaent access needed community rescurces bo meet healthcare and basic needs, have support for healthy lifestyles, and live in a safe environment.
: We value a community that is unified through community life, maximizes and shares resources and information,
promoies volunteerism and civic involvemeant, embraces divarsity, education, health and wellness, and is a safe place to live.
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Community Outcomes:

“What needs to be accomplished to achieve our ultimate Community Solutions Vision?

SELF-SUFFICIENCY

People will have access to basic
needs such as food and housing,
and individuals who are able fo work
are self-sufficient through gainful
employment with ivable wages and
other aszats.

Qutcome #1: Increase the number of
people who reside in stable and
affordable housing.

: Increase the number of
people who are financially self-
sufficient.

: Increase the number of
people who consume adequate and
nutritious food.

EDUCATION

People will have acoess to and
benefit from early education, high
school graduation, basic skills
training, post-high school education
and life-long learning.

Qutcome #1: Increase the number
of children ready for kindergarten.

Quicome #2 Increass the number
of people who graduate from high

schical.

QOutcome #3: Increase the skills
and competencies of adulis.

HEALTH

Peaple will live healthy lives
through emphasis on prevention,
as well as access to nesded
hesalthcare.

Quicome #1: Increase the number
of people who practice
prenventative healthcare.

. Decrease the
number of people treated for
preventable diseases.

. Increase the number
of people who have access to
quality, affordable and timaly
healthcare.

SAFETY

People will ke safe in their homes,
schools and neighborhioods, and
live in @ community free of abuse,
neglact, violence, and crime.

: Dacrease the number
of neglect and abuse incidents.

: Decrease the number
of viclent crimes against people.
LOuteome #3: Increase
neighborhood satety.
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Community Processes: “What essential processas must our community excel at to achieve our cufcomes and ultimately our vision?”

Regional Planning — Emphasis
on Prevention and Root Causes

Resources Structured for
Effectiveness and Efficiency

Formation of Partnerships and
Strategic Alliances

Axailability/Awareness
of Community Resources
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Community Behaviors and Actions: “What needs fo be changed/strengthened to achieve the community processes above?”

Education about
Local Meeds

Wide-scale Collaboration

and Mobilization

Communication and
Coordination among
Service Providers

Diversity and
Inclusiveness

Promotion of Community
Invelvement

such a comprehensive plan-
ning process has occurred.

The plan identifies solutions
to critical needs that will lead
to lasting improvement in
community conditions and
ultimately people’s lives. It is a
road map for some powerful
and necessary changes in our
community.

A recent Community
Needs Assessment con-
ducted by Washington State
University Tri-Cities found
that our community has
many good services, but our
coordination and communi-
cation must improve if we are

going to effectively meet the
needs of our residents.

In other words, we need to
get smarter and more strate-
gic about how we provide help
to people in our community.
The regionwide plan is
designed to do just that.

The key to understanding
the structure of the plan is
that all parts are of equal
importance and all must be
successfully implemented to
achieve results.

At the top of our road map
is the “vision” that we ulti-
mately want to accomplish for
people in Benton and Franklin

counties. Corresponding value
statements for kids, families
and the community further
describe what community
leaders envision for residents
in our area.

The mid-section of the plan
is made up of “Outcome Areas
and Statements.” These are
the long-term goals that we
must accomplish if we are to
ultimately achieve our vision
for our community.

Four major outcome areas
were identified during the in-
depth planning process: self-
sufficiency, education, health
and safety. Each major out-

come has a descriptive state-
ment along with three more
detailed outcomes.

The development of this
portion of the plan was accom-
plished using two primary
sources of information: the col-
lective knowledge and experi-
ence of the 200 community
leaders involved in the process
and data gathered through a
Community Asset Assessment
that identified and quantified
our area’s strengths and
resources that could be used
as the foundation for creating
solutions to critical problems.

Additional work will be

done in early 2008 to deter-
mine baselines and realistic
targets for identified popula-
tion groups within each of
these outcomes.

Next on the plan are the
“Community Processes” that
describe the infrastructure we
need to have in place in order
to achieve our long-term out-
comes and ultimately our
vision.

At the bottom of the plan,
but of equal importance, are
“Community Behaviors and
Actions.” These characterize
the ways we must interact in
order to promote systems
change and support the vitally
important community
processes.

The Community Solutions
Plan is a dynamic document
that will accommodate
refinement as new informa-
tion becomes available. Suc-
cessful implementation of the
plan requires many individu-
als and organizations work-
ing in tandem including
health and human service
agencies, schools, law
enforcement, health care,
local government and the
faith community.

If any community can carry
this plan to fruition, ours can.
However, to do so we must
invest the same energy, share
the same commitment and
collaborate with as much
enthusiasm as we did in creat-
ing the plan.

I am confident that if we do,
we will improve the quality of
life in our community in a way
that none of us ever could have
imagined.

D John Inman is the senior sales
manager for McCurley Integrity
Dealerships. He is chairman of
the “Kids Matter” Community
Solutions Team and member of
the board of directors for United
Way of Benton and Franklin
Counties.
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