Community Solutions Planning

BLUE RIBBON ADVISORS AND COMMUNITY SOLUTIONS TEAMS
6th CHECK POINT MEETING

January 13, 2009; 7:30-9:30 a.m.

Facilitated by: United Way of Benton and Franklin Counties

Meeting Notes

Purpose

The 6th Check Point Meeting of the Blue Ribbon Advisors and the Community Solutions Teams was held on January 13. 2009.  The meeting was attended by over 150 people.  The purpose of the meeting was to officially launch Our Babies Can’t Wait, present and explain the Our Babies Can’t Wait Initiative Chart, introduce organizations active in this initiative and distribute packets of materials such as posters, brochures, flyers, etc. 
Why “Our Babies Can’t Wait”

After welcoming everyone, John Inman, Kids Matter Team Leader, provided a brief overview of the Community Solutions Plan and acknowledged some of the community leaders have already devoted over 1,000 hours to completing the first-cut of the first-ever regional health and human services plan. 
At the last Check Point Meeting on October 2nd, 2008, there were charts hanging on the walls asking those attending the meeting to help on various projects related to Our Babies Can’t Wait.  John stated that nearly everyone volunteered to assist in one way or another, and that was greatly appreciated.

Sandy Owen with the BF Health District and Our Babies Can’t Wait Champion provided her perspective on why this initiative is so vitally important to our community.  She gave a brief presentation of the Cost of Adverse Childhood Experiences. 
“Our Babies Can’t Wait” Overview
Beverly Weber, United Way President, presented Our Babies Can’t Wait Initiative Chart in a PowerPoint presentation.  The chart displayed the vision that all children, by the time they reach 20 years of age, will have graduated from high school, be in college or will have successfully entered the world of work, be community-minded and engaged, have an appropriate body mass index, have access to needed health services, not be addicted to drugs or alcohol, not be parenting unless both parents are ready, etc.  The chart also listed the major outcomes:  long-term—children are successful in life; short-term—children are healthy and ready for kindergarten. 
Beverly stressed the importance for everyone to know that Our Babies Can’t Wait initiative is not a program, but a collaborative effort that has brought organizations together that is already providing services for babies and their parents.  Organizations have been meeting and sharing ideas on how they can leverage resources in order for our local system to work more efficiently and effectively.  Gaps in services were also identified so that an attempt to fill those gaps can be made.  This initiative is a demonstration of how Community Solutions can be successfully implemented in our community.  It is like bringing all the pieces of cloth together to make a quilt.  The Our Babies Can’t Wait initiative will bring us all together so we can help our community’s babies to be nurtured, properly cared for and prepared so they can be ready for kindergarten, eventually graduate from high school and be ready for a productive future.  This, in turn, will result in decreased crime rates, school drop-out rates, welfare dependency, job training costs, special education costs, etc.
This initiative will be focusing on eight major themes as it relates to a baby’s development.  They are: basic physical needs, nurturing and bonding, knowledge of child development, effective problem solving, effective communication cues, non-punitive guidance, life management skills and stress management.  Beverly explained the importance of starting early, when the parents are expecting and during the child’s first year, as efforts upstream will compound the benefits downstream.  She gave the example of a healthy parent-child relationship leading to a safe and nurturing environment,  which in turn prepares the child for kindergarten, then success in school, then post high-school training or a good job, financial self-sufficiency, and a community engaging lifestyle that will make the 20 year-old a productive citizen in our community.

Beverly introduced three parents: Heather Hoppe, Kevin Randall and Jessica Hodges. They shared their thoughts and stories on being a first time parent, comments about how Our Babies Can’t Wait will make things easier for new parents and their comments about how the entire community needs to come together and support Our Babies Can’t Wait.  
Community-Wide Strategy
Beverly explained that Our Babies Can’t Wait initiative is made up of two primary components.  First is the bi-county wide strategy that focuses on:  Creating community awareness about the urgency and importance of supporting our youngest residents; 3900 babies are born annually in Benton and Franklin Counties, providing basic education about the key elements of creating a nurturing environment for a young child, rallying the community to provide the environment and structure for improvement and celebrating individual and group success for doing the right thing.
The magnitude of Our Babies Can’t Wait initiative requires its own community education and engagement plan.  A special group of marketing experts, chaired by Todd Nelson with Washington Closure, have accomplished a great deal.  Community Solutions and Our Babies Can’t Wait logos have been developed in Spanish and English, Community Solutions Brochures were developed earlier with help from Bechtel and printed with support from the Benton Franklin Health and Safety Networks, the new Our Babies Can’t Wait brochure was designed by the Community Solutions Information Group and is hot off the press.

Beverly announced that there is a new web site for Community Solutions and Our Babies Can’t Wait - www.communitysolutions-bfco.com.  This was made possible with the help of Mark Murphy with the Parenting With Dignity organization.  The Community Solutions web site offers an abundance of information related to the key skill areas that are important to parents and caregivers.  Through these educational resources, valuable information and tools are now readily available. 

Beverly also shared that we have a special speakers bureau that is being scheduled to provide presentations around the bi-county area about the initiative.   KNDU TV and Christine Brown were publically thanked by Beverly for producing two public service announcements that are being aired locally.  These were shown to the audience. 
An abundance of educational materials pertaining to early learning and childhood development have been printed and purchased, as well as helpful tips on caring for and raising children. We would like to have as much educational materials to get in the hands of parents and caretakers as possible.  There are opportunities for individual or organization sponsorships.  
Initial Start-Up Component in East Kennewick

Beverly then explained the other major component of Our Babies Can’t Wait which will be a concentrated start-up effort in East Kennewick.  East Kennewick has been targeted to be the location for the initial start-up of the service delivery component of the initiative.  East Kennewick is defined as the area between the Columbia River and 20th Avenue and between Vancouver Street and the Fair Grounds.
By achieving success on a smaller scale, future expansion down the road to other areas of the community will be more plausible and realistic.  East Kennewick has many supporting features: hospital, medical offices, police station, apartment complexes, schools, religious organizations, shopping facilities, laundry-mats, etc. so it was an ideal start-up area for the initiative.  Some examples of services to be offered include:  maternity support services; services for new babies and mothers; public health nurse screening babies to assess risk factors; on going contact and assistance for high-risk babies/parents by a public health nurse; First Steps; mentoring services, especially for medium and low-risk parents; parent education workshops, especially for medium and low-risk parents; and childcare providers also play a very important role.

Service Providers

Sandy Owen described the services to be provided by the public health nurses from the Health Department including: maternity support services, public health nurse screening babies to assess risk factors, and on-going contact and assistance for high-risk babies/parents.

Sandy introduced other providers to briefly state why their services will help address the challenges and concerns that new parents raise.  Rochelle Brunsdon from Lutheran Community Services Northwest discussed family engagement and connection services and 2-1-1.  Marc Harden with Mid-Columbia Reading Foundation discussed parent education workshops, and Debbie Groff with the Department of Early Learning discussed childcare providers and how they play a very important role in a child’s life.
Community Leaders

Christine Brown with KNDU facilitated a panel discussion about why Our Babies Can’t Wait is important to this entire bi-county area and how Our Babies Can’t Wait affects all four areas of the Community Solutions Plan:  Health, Safety, Education, and Self-Sufficiency.
The panel included: Bev Russell, Kennewick General Hospital, Bob Hammond, Kennewick City Manager, Ken Hohenberg, Kennewick Police Chief, Nancy Kerr, formerly with Kennewick School District and currently President of The National Children’s Reading Foundation, and David Parker, Central United Protestant Church Pastor.
Christine Brown asked panel members a variety of questions and their responses were interesting and compelling.  The questions were as follows:

1.  In your opinion, what are some of the things babies should have in order to grow up being successful in school and successful in life? 

2.  When babies don’t get what they need in the first years of life, how does your organization see the results of this later in life?   Provide specific examples.
3.  Give examples of how your organization might come across families in need of additional support.  What kinds of support are offered (specific services, referrals, new services)?
Community Solutions – From 2006 to 2009
John Inman shared that almost exactly 2 years ago, the first-ever community summit meeting was held in this room.  Community leaders talked about how vitally important it was for our community to come together and join efforts and resources in developing a regional-wide community health and human services plan.  
John commented on how this meeting has shown how the Community Solutions Plan can be implemented, through a consolidated and collaborative effort like Our Babies Can’t Wait.  Everyone’s support is needed to make this a success and bring about lasting change in this community and improve lives.  He reminded the group that everyone was chosen to serve as a Blue Ribbon Advisor and Team Member because of their knowledge, expertise, influence and resources. John concluded the meeting by thanking the attendees for their continued participation and support.  The meeting ended at 9:30 a.m.

Recorded by,

Marilyn Davis

Vice President 
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